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1. Project Overview

GLOBE FOOTWEAR & LEATHER LAND™ is conceived as a strategic market platform
designed to connect international manufacturers of footwear and leather goods with the United
States through a structured commercial, distribution, and industry access framework.

The project addresses a persistent structural gap within the global footwear and leather goods
sector. Although the United States remains one of the largest and most commercially attractive
markets in the world, many manufacturers outside the country continue to face fragmented entry
routes, limited distribution visibility, dependence on intermediaries, and inconsistent long-term
positioning. In practice, this often prevents capable producers from converting manufacturing
strength into stable market presence.

GLOBE FOOTWEAR & LEATHER LAND™ js designed to respond to that challenge by
creating an integrated platform where market access is approached as a coordinated industrial
process rather than as an isolated export attempt. The model brings together manufacturers,
logistics channels, commercial infrastructure, and industry partnerships within one structured
environment intended to support sustainable entry and long-term participation in the U.S.
market.

The platform is positioned for manufacturers of footwear and leather goods across a broad
product range, including fashion footwear, work and safety categories, orthopedic and specialty
products, bags, belts, wallets, travel goods, and other functional leather items. Its purpose is not
limited to product placement, but extends to establishing a stronger commercial bridge between
international production capacity and one of the world’s most important consumer markets.

In that context, GLOBE FOOTWEAR & LEATHER LAND™ is not presented as a

conventional retail concept or a short-term trading initiative, but as a long-range industry
platform built around market structure, commercial access, and coordinated growth.
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2. U.S. Market Opportunity

The United States represents one of the largest and most structurally stable markets in the world
for footwear and leather goods. With a population exceeding 330 million consumers and one of
the highest levels of purchasing power globally, the market generates consistent demand across a
wide spectrum of product categories and price segments.

Within the footwear sector, demand spans fashion and lifestyle products, work and safety
footwear, athletic and performance categories, orthopedic and medical footwear, as well as
outdoor and specialized functional segments. At the same time, the market for leather goods
continues to expand across categories such as handbags, belts, wallets, small leather accessories,
travel goods, and other functional leather products.

Despite the scale and attractiveness of the U.S. market, many international manufacturers
encounter structural barriers when attempting to establish a stable presence. Distribution systems
are often fragmented, requiring reliance on multiple intermediaries, import agents, or
independent distributors. This frequently results in reduced margins, limited brand visibility, and
inconsistent long-term market positioning.

Manufacturers from Europe, Southeast Europe, and North Africa—many of whom possess
strong production capabilities and competitive product portfolios—often remain
underrepresented in the U.S. market due to these structural limitations.

GLOBE FOOTWEAR & LEATHER LAND™ js designed to address this gap by creating a
structured pathway that enables international manufacturers of footwear and leather goods to
access the United States market through coordinated logistics, organized distribution channels,
and a unified commercial framework.

By approaching market entry as a structured industry process rather than a fragmented export
activity, the platform seeks to create more stable and transparent conditions for international
manufacturers seeking long-term participation in the U.S. market.

3. Platform Concept

GLOBE FOOTWEAR & LEATHER LAND™ js structured as an integrated market access
platform designed to provide international manufacturers of footwear and leather goods with a
coordinated pathway into the United States market.

Unlike conventional export models that depend on fragmented distributor networks or isolated
trading arrangements, the platform establishes a unified framework through which
manufacturers can access logistics infrastructure, distribution channels, and commercial
networks within a single operational system.

2/8|Page



L
e
-+

B THE OLD EAGLES LLC, 5800 N 19 AVE STE 100, 85015, PHOENIX, ARIZONA, USA

The concept is built on the principle that successful entry into the U.S. market requires more
than product availability. It requires structured coordination between production capacity, import
logistics, distribution access, and commercial positioning. By aligning these elements within one
platform, GLOBE FOOTWEAR & LEATHER LAND™ transforms market entry from a
high-risk export attempt into a more predictable and scalable process.

Manufacturers participating in the platform retain control over their product categories, brand
identity, and pricing strategy, while benefiting from access to organized commercial pathways
that support broader market visibility and long-term growth.

The platform is designed to accommodate manufacturers across a wide range of production
profiles, from established industrial producers to specialized companies focusing on premium
footwear, technical products, or high-quality leather goods.

Through this coordinated structure, GLOBE FOOTWEAR & LEATHER LAND™ aims to
establish a stable industry ecosystem in which international manufacturers, distribution partners,
and commercial networks operate within a unified framework designed to support sustainable
participation in the U.S. market.

4. Industrial Segments

GLOBE FOOTWEAR & LEATHER LAND™ js designed to integrate manufacturers across
the full spectrum of the footwear and leather goods industry, creating a diversified yet
coordinated ecosystem capable of representing multiple product segments within the United
States market.

The platform accommodates both large-scale manufacturers and specialized producers, allowing
companies with different production capacities, product profiles, and market strategies to
participate within a structured commercial environment.

Within the footwear sector, the platform supports a wide range of categories, including fashion
and lifestyle footwear, work and safety footwear, orthopedic and medical footwear, outdoor and
trekking footwear, as well as athletic and performance products. These segments represent some
of the most stable and consistently demanded categories within the U.S. market.

In parallel, GLOBE FOOTWEAR & LEATHER LAND™ incorporates manufacturers of
leather goods and accessories. This includes products such as leather bags, belts, wallets, small
leather accessories, travel goods, and other functional leather products designed for both
everyday and specialized use.

By bringing together footwear manufacturers and leather goods producers within a single
coordinated platform, the project creates a concentrated industry environment where
complementary product categories can benefit from shared market visibility, distribution
infrastructure, and commercial access.
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This diversified product structure allows the platform to reflect the full breadth of the footwear
and leather goods sector while strengthening its capacity to serve different segments of the
United States market.

5. Integrated Distribution Infrastructure

A core component of GLOBE FOOTWEAR & LEATHER LAND™ is the development of an
integrated distribution infrastructure designed to connect international manufacturing capacity
with commercial channels across the United States.

In traditional export models, manufacturers often depend on multiple intermediaries—agents,
importers, regional distributors, and independent retailers—each controlling a portion of the
market pathway. While this system can generate short-term sales opportunities, it frequently
results in fragmented distribution, reduced pricing control, and limited long-term market
visibility.

GLOBE FOOTWEAR & LEATHER LAND™ addresses these challenges by coordinating
import logistics, warehousing, and distribution channels within a unified operational framework.
Products entering the platform move through organized logistics procedures designed to ensure
compliance with U.S. regulatory requirements while facilitating efficient product flow from
international production sites to domestic commercial channels.

Within this system, footwear and leather goods manufacturers gain access to multiple
distribution pathways, including wholesale networks, retail partnerships, and business-to-
business buyer relationships. This coordinated structure allows products to reach different
segments of the market while maintaining greater transparency in the movement of goods and
commercial positioning.

By consolidating logistics coordination and distribution access within a single platform,
GLOBE FOOTWEAR & LEATHER LAND™ enables manufacturers to focus on production
quality, design development, and brand strategy while the platform supports the infrastructure
required for effective market entry and expansion within the United States.

6. Strategic Partnerships with U.S. Industry

GLOBE FOOTWEAR & LEATHER LAND™ js designed not only as a market entry
platform for international manufacturers, but also as a framework that encourages strategic
collaboration with participants across the U.S. footwear and leather goods industry.

The platform creates opportunities for cooperation between international producers and domestic
industry stakeholders, including manufacturers, distributors, retailers, and specialized service
providers operating within the U.S. market. Through this collaborative structure, participating
companies can exchange production capabilities, design expertise, market insights, and
distribution access.
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Such partnerships may involve joint product development, specialized manufacturing
cooperation, private label production, or expanded distribution agreements that connect
international manufacturing capacity with established domestic commercial networks.

This approach benefits both sides of the industry ecosystem. International manufacturers gain
improved integration within the U.S. market environment, while domestic partners gain access
to diversified product portfolios, specialized production capabilities, and international sourcing
opportunities.

By facilitating these relationships, GLOBE FOOTWEAR & LEATHER LAND™ aims to
create a stable industry network where global manufacturing expertise and U.S. market
infrastructure operate together within a coordinated commercial framework.

7. Industry Hub Development

A central component of the long-term vision behind GLOBE FOOTWEAR & LEATHER
LAND™ js the development of a dedicated industry hub designed to bring together footwear
and leather goods manufacturers, distributors, buyers, and commercial partners within a single
coordinated environment.

The concept envisions a large-scale specialized facility that functions as both a commercial and
industry platform. Rather than operating as a traditional shopping center, the hub is intended to
serve as a sector-focused destination where international manufacturers can present their
products, engage with buyers, and participate in an organized industry ecosystem.

Within this environment, participating companies may benefit from structured product
presentation through showroom spaces, brand zones, and specialized product segments
dedicated to footwear and leather goods categories. These spaces are designed to facilitate
interaction between manufacturers, distributors, retail partners, and professional buyers seeking
new suppliers and product lines.

In addition to its commercial function, the industry hub is intended to support broader sector
development through activities related to product presentation, design innovation, and the
exchange of industry knowledge across manufacturing, materials, and market trends.

By concentrating footwear and leather goods producers within a single coordinated destination,
GLOBE FOOTWEAR & LEATHER LAND™ aims to strengthen market visibility, improve
commercial connectivity, and create a recognizable industry center within the United States that
links global manufacturing capacity with domestic demand.
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8. Strategic Coordination and Project Leadership

GLOBE FOOTWEAR & LEATHER LAND™ js coordinated and strategically developed by
The Old Eagles LLC, an international business consulting firm based in Phoenix, Arizona,
specializing in cross-border market positioning and structured entry into the United States.

Within the context of the platform, The Old Eagles LLC serves as the central system integrator
responsible for the strategic architecture of the project and the coordination of relationships
between international manufacturers, distribution channels, and industry partners operating
within the U.S. market.

The company’s role focuses on creating the operational and commercial framework that enables
footwear and leather goods manufacturers to engage with the U.S. market through a more
organized and transparent system. This includes the development of partnership structures,
market access pathways, and commercial coordination mechanisms designed to support long-
term industry participation.

Drawing on direct operational experience in footwear manufacturing and international product
placement, the project is grounded in practical industry knowledge rather than theoretical
planning. This experience includes working with production facilities, supply chains, and cross-
border commercial operations connected to the global footwear and leather goods sector.

Through this strategic coordination, The Old Eagles LLC ensures that the platform functions as
a unified ecosystem where manufacturing capacity, distribution infrastructure, and commercial
opportunities are aligned within a structured market environment designed to support sustainable
growth,

9. Participation and Partnership Framework

Participation in GLOBE FOOTWEAR & LEATHER LAND™ is structured around a
selective partnership framework designed to align international manufacturing capacity with the
commercial opportunities of the United States market.

The platform is intended for companies and stakeholders seeking stable and long-term
engagement rather than short-term trading arrangements. Manufacturers of footwear and leather
goods may participate by integrating their product portfolios and production capabilities into the
platform’s distribution and commercial ecosystem.

Through this structure, participating manufacturers gain access to organized market pathways

that support broader visibility, coordinated distribution, and more consistent commercial
positioning within the United States.
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In addition to manufacturers, the platform also creates opportunities for collaboration with
distribution partners, retail operators, logistics providers, and specialized industry participants
who contribute to the development of the overall commercial environment.

The framework is designed to remain flexible enough to accommodate different operational
profiles while maintaining a clear focus on companies capable of supporting sustainable
participation in the platform. By aligning manufacturing partners, distribution infrastructure, and
commercial channels within a coordinated system, GLOBE FOOTWEAR & LEATHER
LAND™ aims to establish a stable industry ecosystem supporting long-term growth within the
footwear and leather goods sector.

10. Strategic Entry Process

Companies interested in participating in GLOBE FOOTWEAR & LEATHER LAND™ begin
the process through a structured strategic dialogue designed to assess compatibility with the
platform’s long-term industry framework.

Manufacturers of footwear and leather goods are invited to present an overview of their
production capacity, product categories, and international market experience. This initial
exchange allows the platform to evaluate how the manufacturer’s portfolio may align with the
distribution channels, product segments, and commercial opportunities available within the
United States market.

Following this preliminary review, selected manufacturers may proceed to more detailed
discussions regarding market positioning, potential distribution pathways, and the practical
integration of their products within the platform’s operational structure.

The process is intentionally structured and selective in order to maintain the stability and long-
term orientation of the platform. By carefully aligning manufacturing partners, commercial
networks, and market access infrastructure, GLOBE FOOTWEAR & LEATHER LAND™
aims to build a sustainable industry ecosystem capable of supporting consistent growth and
international collaboration.

Manufacturers and industry partners interested in exploring participation are invited to establish
direct communication to initiate the strategic entry process.

11. Strategic Value for Manufacturers

Participation in GLOBE FOOTWEAR & LEATHER LAND™ provides footwear and leather
goods manufacturers with a structured framework for developing and implementing a market
entry strategy for the United States.
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Rather than approaching the U.S. market through fragmented export attempts or short-term
distributor arrangements, manufacturers gain access to an organized environment where long-
term commercial positioning can be planned and executed.

The platform creates conditions that allow manufacturers to develop a structured business plan
for entering the U.S. market, including the evaluation of product positioning, distribution
pathways, pricing strategies, and potential retail or B2B partnerships.

Through this process, manufacturers are able to align their production capacity and product
portfolio with specific opportunities within the United States market while maintaining control
over brand identity and product strategy.

This structured approach allows companies to move beyond opportunistic export transactions
and instead establish a clearer long-term pathway for market presence, commercial growth, and
brand development within one of the world’s most important consumer markets.

Within the framework of GLOBE FOOTWEAR & LEATHER LAND™ manufacturers are

supported in transforming their production potential into a sustainable market strategy tailored to
the realities of the U.S. footwear and leather goods sector.
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